UT 20.07.07   Item 2.1
UNIVERSITY OF TEESSIDE

A meeting of the Board of Governors was held on 11th May 2007
Present:
Mr S Anderson (Chairman)
Ms L Barnes* 



Mr S Dowson* 


Mrs P Eccles 

Mr N Etheringon 


Mrs M Fay 



Mr E E J Haidon 


Ms B Hadfield* 

Professor G Henderson

Mr J G Irwin



Mr E Lloyd



Mr A MacColl 

Dr T Murphy* 


Mr S Price 



Ms J Richmond


Mr K Robinson


Mr P Rowley 



His Honour Judge L Spittle

Mrs A Thain 
* See Minute UT 1927

Apologies:
Mr H Ul-Hasnain


Mr T Shovlin 

Mrs J J Thomas

Secretary:
Mr J M McClintock

Officers:
Professor K L Oglesby

Professor C Allan


Professor C Hardcastle

Mr A E Oliver



Mr M White

UT 1927
MEMBERSHIP OF THE BOARD

It was NOTED: 

1. 
That the outcome of elections, at which all students were eligible to vote, is that Mr Stephen Dowson has been re-elected as President of the Students’ Union for the academic year 2007/2008; and that, consequently, the University Secretary had nominated Mr Dowson for re-appointment as a Member of the Board to represent the Students of the University. 

2.
That, at a Meeting of the Academic Board on 9 May 2007, Mrs Liz Barnes was re-nominated to the Board of Governors as the Representative of the Academic Board. 

3.
That the outcome of elections among the academic staff was that Dr Terry Murphy had been nominated as the representative of the Academic Staff. 

4.
That the outcome of elections among the general staff was that Ms Beverly Hadfield had been nominated as the representative of the General Staff. 

It was AGREED: 
5.
To appoint, as Co-opted Members of the Board, Dr Murphy and Ms Hadfield, with immediate effect, for a period of two years until the Meeting of the Board in May 2009. 

6.
To re-appoint Mr Dowson during the term of his second Presidency (i.e. until the meeting of the Board in July 2008). 

7.
To re-appoint Mrs Barnes, as a Co-opted Member of the Board, for a period of two years until the Meeting of the Board in May 2009.

8.
To ask the Secretary to record in the Minutes the Board’s appreciation of the contribution of Ms White and 
Dr Montgomery as Members of the Board.

The Chair welcomed Ms Barnes, Mr Dowson, Ms Hadfield and Dr Murphy, who joined the meeting at this stage.
UT 1928
AGREEMENT ON MINUTES



It was AGREED:
1.
To approve, as an accurate record, the minutes of the meeting of the Board held on 16th March 2006.
UT 1929
REVIEW OF OPERATION OF THE BOARD



It was NOTED:
1. That the Chairman had reflected on steps that might be taken in response to the feedback provided during the process of the review of the Board’s operation 

2. That the Chairman had circulated a report, written by 
His Honour Judge Leslie Spittle, as Chair of the Audit Committee, addressing the potential for conflicts of interest in undertaking the role of Clerk to the Board of Governors.

3. That the Chairman will consult further with the Chair of the Resources Committee about the remit of the Board, the Resources Committee, the Estates Sub-Committee and the Vice-Chancellor in relation to Estates matters.

4. That the Vice-Chancellor will consult the Academic Board about the most effective form of communication between the two Boards.

5.
That, at a recent meeting of the Nomination Committee, Members concluded that “potential contribution to the Board” should be the predominant criterion for appointment of Governors.

It was AGREED:
6.
To ask the Nomination Committee to consult with the Appointments Committee about the audit of the skills/experience of Board Members in relation to the current needs of the Board.
7.
To ask the Nomination Committee to consult with the Appointments Committee about the recruitment processes established by the Board.

8.
To ask the Vice-Chancellor to extend the cycle of presentations by Schools at Board meetings to include Support Departments.

9.
To ask the Vice-Chancellor to provide the Board with a summary of the Board’s role in relation to the Annual Planning Cycle.

10.
To ask Officers to be more explicit about placing Board papers in their strategic contexts.

11.
To ask the Secretary to provide all Governors with the brief guide being produced by the Student Experience Committee.

12.
To ask the Secretary to enable all Governors to obtain access to the University’s intranet.

13.
To ask the Secretary to draw the attention of Members to the section on Governors in the document presented at the Forum - “The Way Forward”.

14.
To ask the Secretary to ensure that the Governors’ web-page on the internet is regularly updated.

15.
To ask the Chair to inform Governors of the dates of meetings of the Remuneration Committee, enabling Members to provide the Chair with comments relevant to the business of the Committee.

16.
To ask the Chair to invite “Independent” Governors, who so wish, to contact the Chair following meetings of the Remuneration Committee.
17.
To ask the Secretary to seek advice on the implications for the Remuneration Committee of the Freedom of Information Act.

UT 1930
PURCHASE OF PART OF THE EVENING GAZETTE BUILDING


It was NOTED:
1. That the Board had endorsed the purchase of the western half of the Evening Gazette building, and had additionally authorised an exemption from standing orders enabling the University to appoint Key Property Solutions Ltd to undertake the refurbishment of the premises (Minute UT 1915).

2. That the Board had authorised expenditure of £1 million on refurbishment of the premises before completion of the transfer of the property to the University.

3. That, since the last meeting, additional expenditure of £80,000 had been identified as necessary; but that DewJoc’s had reported that the tender received from Key Property Solutions represented good value for the University when comparing specific elements of the tender with current rates for similar items.

4. That, in order to ensure completion of the project by the deadline, the Chairman had agreed that the tender from Key Property Solutions should be accepted.



It was AGREED:

5.
To ratify the action of the Chair in accepting the tender from Key Property Solutions.
UT 1931
PRINCIPLES OF ACQUISITION OF PROPERTY



It was NOTED:
1. That, for some time, the University’s focus in relation to property acquisition has been on the dilapidated buildings adjacent to the campus.

2. That the Estates Strategy identifies a “zone of influence” around the University, and states that the University will make a judgement on the merits of acquisition of specific properties within this area, as opportunities arise.
3. That the University’s attention has recently been drawn to several properties likely to become available within the “zone of influence”.

4. That the Vice-Chancellor was seeking the advice of the Board on the balance between the long-term and short-term implications of the purchase of property in the vicinity of the University.




It was AGREED:


5. To advise the Vice-Chancellor that, although it is difficult to determine clear principles which would apply in all cases, general criteria for implementing this component of the Estates Strategy should include affordability and identification of a use for a particular property which would meet a specific University need.

UT 1932
RISK MANAGEMENT



It was NOTED:



Teaching Funding
1. That the HEFCE had published its second consultation on changes to the teaching funding method in January 2007.

2. That the Vice-Chancellor had supported the revised proposals outlined in the second consultation (which addressed the University’s concerns about HEFCE’s initial proposals).


3. That the University had bid for additional student numbers for 2008/09 directly aligned to employer training needs; but that the University had indicated to the HEFCE the importance of reviewing the level of contributions expected from employers (particularly SMEs) in this region.
Research Funding

4. That the HEFCE had published proposals for the future framework for research assessment and funding, which would avoid the need for comprehensive Research Assessment Exercises after 2008.
NHS Funding


5. That talks relating to the value and range of contracts applicable from April 2007 in respect of NHS funding were still ongoing with the Strategic Health Authority; but that Officers now expected to reach a satisfactory conclusion in relation to 2007/2008.


6. That the University has received no indication as yet of NHS commissioned numbers for 2008/09.
Student Recruitment


7. That the overall applications profile for full-time honours degree programmes is showing a decline (other than in the School of Science and Technology); but that growth in other types of provision should ensure that the University meets its HEFCE contract target.

Collaborative Provision
8. That a two-day strategy meeting had been held to formulate a higher education strategy for Darlington and the western part of the Tees Valley.

9. That positive discussions are taking place with regard to the establishment of other University Centres in partner Colleges; and that particular proposals for such Centres will be submitted to the Resources Committee in 
July 2007.


It was AGREED:

10.
To confirm that the Vice-Chancellor is taking appropriate action to manage the major risks faced by the University.
UT 1933
BUILDING SCHOOLS FOR THE FUTURE



It was NOTED:
1. That the Board had established a group to advise the Board on possible school sponsorship, within the framework of the “Building Schools for the Future” initiative.
2. That the group had met on two occasions; that it had considered examples from other parts of the country; and that it had conducted a thorough risk assessment.

3. That, although the group did not feel that it was appropriate to recommend a sponsorship arrangement in relation to a specific school, the group strongly encouraged the Vice-Chancellor to continue to develop the strategic partnership with Middlesbrough Council on educational issues.  
It was AGREED:

4. To endorse the recommendations of the group.
UT 1934
ROLE of GOVERNORS in PLANNING and PERFORMANCE 

MONITORING


It was NOTED:
1. That the Vice-Chancellor had presented an outline of the University’s planning and review cycle, which identified the role of the Board at each stage of the process.

2. That the Board had previously indicated that it wished to identify targets to facilitate its consideration of key performance indicators.

3. That the Vice-Chancellor proposed to set targets for each School in relation to each key performance indicator, and that these were initially presented in two sets – targets for 2007/08, and targets for 2009/10.
4. That, in considering targets, it is essential to take into account the context for each particular School.  
[For example, the performance of the School of Health and Social Care, in terms of the first destination of its graduates, would be unavoidably affected by the National Health Service staff recruitment position at any given time.]
It was AGREED:
5. To establish the targets for key performance indicators, as proposed by the Vice-Chancellor.

UT 1935
COMPOSITION OF ACADEMIC BOARD



It was NOTED:
1. That the Articles of Government limit the size of the Academic Board to 30 members.

2. That, with the appointment of an additional Deputy Vice-Chancellor, the Academic Board could potentially comprise 31 members, if all other seats were to be filled.

3. That the Vice-Chancellor will bring forward proposals regarding the composition of the Academic Board, after consultation with the various constituencies of the Academic Board.
4. That, in the meantime, the constituents forming the “senior academic staff” had agreed to leave vacant one of their two seats, to enable the Academic Board to operate at 30 members; and that the Academic Board had supported this temporary solution.

It was AGREED:
5. To re-establish the Academic Board for 2007-2008 with Membership as recommended by the Academic Board.
UT 1936
SCHOOL OF SCIENCE AND TECHNOLOGY 
The Chairman welcomed Professor Brian Hobbs, the Dean of the School of Science and Technology, and the Acting Dean (Designate), Mr Paul Burdon.

It was NOTED: 

1. 
That the School had grown by 9.5% since 2003/04, in terms of full-time and part-time enrolments.

2.
That 55% of the University’s total international (non-European Union) students were based in the School.

3.
That the three-year strategy of the School (within the context of the overall University Forward Plan) is:-

-
to maintain a broad range of discipline areas

-
to ensure managed growth in all areas (aiming at between 5% - 10%)

-
to ensure a focused approach to course development, marketing and recruitment

-
to ensure a synergy between enterprise, research, and teaching and learning
-
to successfully establish the IDEAS Institute as the overall umbrella to promote and manage research and enterprise.

4.
That current applicant data for 2007/08 showed an increase in applications of 5.8%.

5. That the recent Guardian league tables ranked the School’s Mechanical Engineering as second in the country.

6. That recent investment had secured a high quality laboratory infrastructure in terms of sciences, nanotechnology, advanced materials, and crime scene science.

7. That the School had developed extensive and successful international links, such that the University is regarded by the relevant industries in some countries  as the UK’s leading academic provider.

8. That the School was the host of a number of high-profile international conferences.

9. That the School is a partner in a number of prestigious consultancy/knowledge transfer projects.

10. That the School hopes that future investment might support the development of engineering laboratories.

It was AGREED: 
11.
To ask the Secretary to place on record the Board’s appreciation of the success of the School under the leadership of Professor Hobbs, and the Board’s best wishes for Professor Hobbs in his new role as Pro-Vice-Chancellor (Research and Enterprise) at the University of Glamorgan.


UT 1937
AUDIT COMMITTEE – 21 MARCH 2007

It was NOTED:

1. That the Committee had considered the following Reports from Internal Audit:-

1.1 Risk management (adequate controls, good)
1.2 Subsidiary companies (adequate controls, good)

1.3 Student Support Systems (adequate controls, good)

1.4 Student Residences (adequate controls, satisfactory)

1.5 High Level financial controls (adequate controls, good)

UT 1938
STUDENT EXPERIENCE COMMITTEE – 16 MARCH 2007

It was NOTED:

1. That the Committee is making good progress in its “Guide to the Student Experience”, aimed at contributing to the induction of new Members of the Board.

UT 1939
ACADEMIC BOARD – 28 FEBRUARY 2007

It was NOTED:
1. That the Academic Board had provided Members with a report of its meeting on 28 February 2007.

UT 1940
REMUNERATION COMMITTEE – 9 MAY 2007

It was NOTED:
1.
That the Remuneration Committee had held its annual meeting, and that no issues had been identified which required consideration by the Board.

2.
That the Chair had invited any Independent Members who so wished to approach him for a conversation on the deliberations of the Committee.  (See Minute UT 1929.16)
UT 1941
NOMINATION COMMITTEE – 9 MAY 2007



It was NOTED:
1.
That the Nomination Committee had met to begin consideration of the issues referred to it as outcomes of the review of the operation of the Board i.e. audit of skills/experience of Board Members in relation to current needs of the Board, and review of the Board’s recruitment processes.  (See Minutes UT 1929.5, 1929.6 and UT 1929.7)
UT 1942
GUARDIAN LEAGUE TABLES

It was NOTED:
1. That the Guardian had published its annual University league tables on 1 May 2007.

2. That the University featured 70th (out of 119 institutions); that the position of the University had risen by 45 places since 2002; and that the University was ranked ahead of all but one of the group of universities identified by the Board as its “family of Universities”.
3. That Mechanical Engineering had been ranked as second in the country.

UT 1943
DIRECTOR GENERAL OF HIGHER EDUCATION

It was NOTED:
1. That the Interim Director General of Higher Education had visited the University on 25th April 2007.

UT 1944
VISIT FROM UNIVERSITY COLLEGE, JUBAIL

It was NOTED:
1. That the Managing Director of the Saudi Arabian University College Jubail had visited the University on 
16 March 2007.

UT 1945
FOUNDATION DEGREE IN EARLY YEARS EDUCATION

It was NOTED:
1. That the Quality Assurance Agency for Higher Education had made a follow-up visit in respect of the Foundation Degree in Early Years Education, and that encouraging feedback had been received.

UT 1946
OUTCOME OF UNIVERSITY “STAR CHAMBERS”
It was NOTED:
1. That, as part of the University’s annual planning cycle, a series of ‘Star Chamber’ meetings had been held with Schools and Departments.


2. That, following these meetings, the VCE had made a commitment to the appointment of 53.5 additional members of staff (or full-time equivalents) in support of the Student Recruitment Strategy and the Academic Strategy.


UT 1947
TEESSIDE BUSINESS SCHOOL

It was NOTED:
1. That, following the departure of the Dean of the Teesside Business School, the Vice-Chancellor had employed a consultant to undertake a review of the School, and to suggest some options for its future development.

2. That the consultant, Professor Denovan Wilson, had presented his report to the VCE and the Chairman.

3.
That the Vice-Chancellor is preparing a document summarising the key messages emerging from the consultancy, seeking to set a new vision for the School, and setting out a series of proposed actions to move towards delivering that vision.


4.
That the Vice-Chancellor plans to meet the staff of the Teesside Business School and, in advance of this meeting, will arrange a meeting to discuss the document with as many Governors as possible.

UT 1948
FEES, BURSARIES AND SCHOLARSHIPS
It was NOTED:
1. That, in the current academic year, the University has implemented one of the most generous bursary and scholarship schemes in the higher education sector, spending approximately £2.89 million.


2. That implementation of the scheme is being monitored by a Student Recruitment Strategy Group chaired by the DVC (Development), Professor Cliff Allan.


UT 1949
DARLINGTON COLLEGE
It was NOTED:
1. That the Chancellor had formally opened the new University Centre in Darlington College on 4 May 2007.


2. That it is intended to hold a formal University academic awards ceremony in the town, to celebrate the achievements of Darlington students.

UT 1950
STUDENTS’ UNION


It was NOTED:
1.
That elections have been held for the Union Executive.


2.
That the Union is undertaking a governance review, which is likely to include establishment of a Board of Trustees.


3.
That the refurbishment of Club One is proceeding, and that the new venue will open in September 2007.
UT1951
SCHEDULE OF MEETINGS AND EVENTS

It was NOTED:
1. That the following times have been provisionally scheduled for meetings of the Board:-

Friday, 20 July 2007 - 3.00 pm

Friday, 12 October 2007 - 9.00 am

2. That the Academic Awards Ceremonies will take place from Tuesday, 20 November 2007 to Friday, 
23 November 2007.


3. That the annual Graduation Dinner will take place on Thursday, 22 November 2007.
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